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Achieving a Culture of Mobility through Activity and Mobility Promotion across the Hospital

Session 1
1:50 PM - 2:00 PM
2:00 PM - 2:15PM
2:15 PM - 2:30 PM
2:30 PM - 2:45 PM
2:45 PM - 2:55 PM

Session 2
2:55 PM - 3:15PM
3:15PM - 3:30PM
3:30 PM - 3:45PM
3:45 PM - 3:55PM
3:55 PM - 4:25PM

Session 3
4:25 PM - 4:40PM
4:40 PM - 5:00 PM
5:00 PM - 5:15PM
5:15PM -  5:35PM
5:35PM - 5:45PM
5:45 PM - 5:55PM
5:55 PM - 6:05PM
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The Evidence and Environment to Support Activity and Mobility Promotion (AMP) in
the Hospital

Introduction to the Johns Hopkins Activity and Mobility Promotion Hospital Bundle
Michael Friedman, PT, MBA

The Evidence for Activity and Mobility Promotion in the Hospital

Erik Hoyer, MD

Integrating the Value of Activity and Mobility Promotion into Existing Hospital Initiatives
Michael Friedman, PT, MBA

Methods to Access Barriers to Activity and Mobility Promotion Implementation
Erik Hoyer, MD

Q&A

Functional Outcome Measures for Activity and Mobility Promotion

Functional Measures Background and Tool Selection
Michael Friedman, PT, MBA

Training Staff to Use JH HLM and AMPAC

Annette Lavezza, OTR/L

Integrating Functional Measures into the EMR and Report Design
Kelly Daley, PT, MBA

Q&A

Coffee Break

Implementation of the Activity and Mobility Promotion Toolkit
Expanding the Roles of Clinicians in Activity and Mobility Promotion
Annette Lavezza, OTR/L

Evaluate and Engage - Reinforcing Culture through Data
Erik Hoyer, MD

Use of Goal Calculator to Guide Patient Performance
Annette Lavezza, OTR/L

Alignment of Resources to Improve Patient Outcomes - Choosing Wisely
Michael Friedman, PT, MBA

Future Directions and Closing Remarks

Q&A

Day 1 Wrap Up with Dale Needham, MD PhD





